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Managing
Remote
Teams
Bootcamp

because 
teams 
don’t build 
themselves



Remote
doesn’t have
to be distant
Teams need glue 
What is holding your remote team together? 

Is it you, is it them, is it your corporate 

culture? Holding a team together is difficult 

face to face, but remote management has 

raised some very real issues in relation to 

managing and developing teams. Every 

team needs glue - learn how to be that glue 

and hold your team together remotely.

Culture needs to be cultured 
If you work for an established company, it’s 

likely you have a cultural structure to work 

with. Every company has culture (whether 

you want one or not). If you think your 

business is too small to worry about culture, 

you’d be wrong. Working remotely doesn’t 

mean that culture isn’t important, it’s the 

opposite. 

This innovative management boot camp 

is designed to give you the tools you 

need to make remote working insanely 

successful. 

Increase revenue by encouraging leadership 

at all levels of the organisation.

Reduce costs by increasing employee 

engagement through clarifying outcomes.

Create clearer direction for simpler decisions 

by ensuring every person fully understands 

their role and expectations.

Increase productivity and lower staff 

turnover by creating autonomy within clear 

boundaries and cultural values.

Take less time and effort to manage your 

team by redefining deliverables and how 

you measure outcomes.

Develop a happier, more engaged team 

through better communication and more 

flexible time management.

5 x 30 minute live online training 

sessions

2 x 90  minute 1:1 coaching 

sessions with Benjamin Drury

Why?

What?
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Session one is all about redefining balance. 

Work-life balance has been a hot topic for a 

long time, but as more and more people work 

remotely, the edges of life and paid work are 

getting increasingly blurred. 

We need to change our thinking and our 

language around work-life balance and 

understand that one size does not fit all.  

We need to start talking about fluidity of work 

and life and allow the two to overlap and co-

exist in harmony to make it easier for people to 

find time for every parts of life and find fulfilment 

in work and life together.
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Session two is about improving how we measure 

the output and results of remote workers.

When workers attend an office it is easy to 

manage and measure their time.  When you 

don’t see people in a physical location it 

becomes more difficult to measure time and 

whether remote workers are being productive 

with the time you are measuring.

We need new ways to measure workers 

effectiveness and manage the results that are 

easier to see and can’t be manipulated. 
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the sessions

Session three looks at how to ensure everyone 

understands what is expected of them. 

When not physically located in the same place, 

it becomes more difficult to ensure everyone 

is delivering the right thing at the right time or 

attending the right meetings and being truly 

present when they need to. 

Equally it is harder for remote workers to make 

sure they have access to all the tools and 

resources required to deliver their objectives.  
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Session four looks at new paradigms in 

communication.  

We have all become very use to using online 

meeting tools and instant messaging software, 

but are we using them effectively or are we just 

taking the old in-person paradigm and operating 

the same way online. 

Are there better ways to use the modern tools 

to improve productivity.  Do we need to have 

meetings in the same way?  Are emails still the 

most effective way to share information?
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Remote working will definitely not work with 

out trust.  Session five looks at the best ways 

to build that trust even when people are miles 

apart.

How do we give people the freedom to do their 

best work, but still ensure organisations are 

getting value for money?

How do we motivate and engage people to want 

to deliver the highest performance?

How to we ensure that everyone understands 

and lives out the organisational values when no 

one is watching?

five

5 x 30 minute live 
training sessions

empowerment 
thrives with 
knowledge
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While the five training sessions are highly 

practical and grounded in action, it is also 

important to make sure the learning sticks and 

the new behaviours  are embedded in your 

organisation.  

These additional one to one sessions are about 

taking the learning and applying to your specific 

situation in a highly targeted way.

It is the final step in ensuring that your remote 

team are engaged, committed and deliver to the 

high standard you expect of your people.

The personal one to one sessions can be 

booked at a time convenient to you.  

one to ones

about
benjamin drury

Ben Drury is an entrepreneur, a very experienced 

coder and trained social worker. He understands 

people and cultures and is a dynamic, 

entertaining and innovative speaker, who has 

honed his skills during 15 years involvement 

in stage productions. He has worked touring 

with theatre companies, designing internet 

banks, writing and directing stage productions, 

developing and delivering leadership training 

courses, managing small businesses, building 

web applications and developing social media 

strategies.

He now lives in the North East with his wife and 

three children, coaching, writing, speaking, and 

watching rugby and the NFL!

what people say

“Ben has done nothing but impress me from 

the moment I met him. Not only does he know 

his stuff, he’s an absolute expert at what he 

does and working with him has transformed 

my business. I highly recommend Ben to 

anyone looking at understanding their values 

and creating the culture within their business 

enabling the business to run effectively even 

when they aren’t present.”

Ross Crawford - Mr Digital

“With Ben’s help we have managed to get all 

our ideas out of our head onto paper and next 

steps will be to produce a document that we 

can share with the whole organisation. What 

better way to make sure we are all on board and 

working towards a shared goal.”

Kelly West - ONLE Networking

“Ben exceeded my expectations! Ben is so 

knowledgeable and insightful on the subject 

of company culture. Thanks to Ben’s engaging 

manner the workshop was just as effective as 

a face to face meeting, He has the knack of 

really drilling down into your business culture 

and making you reflect on your “whys”. I would 

recommend Ben wholeheartedly – a really good 

guy to know.”

Pru Gayton - PAC Copy writing

“We worked with Ben over the course of 

several months and saw exponential change 

in our company in many ways. The ideas he 

brought were easily implemented and created 

immediate changes for the better. This guy 

knows what he is talking about.”

Andrew White - PRC

2 x 90 minute 1:1 
coaching sessions
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pricing
Managing Remote Workers Bootcamp    £382 (inc VAT) per person 

(Including 2 one to ones)

    

Additional consultancy @ 35% discount    £567 (inc VAT) per day 

(if booked before end of training)

All prices include VAT and full payment

is required before training begins,

 

Book now: contact Benjamin on 
+44 (0) 20 7193 6127 or 
+44 (0) 191 645 5024 or email
ben@thecultureguy.co.uk
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