
Developing a unique culture to drive performance and success

Talk length: 2 Day Workshop

Description/Overview:

The purpose of this workshop is to help attendees develop strong, authentic culture for an 

organisation. The workshop will take delegates through a process of defining an inspiring 

purpose and a desired culture, along with techniques to implement and integrate the 

associated values and behaviours throughout an organisation in successful culture change

programme to create an organisation that customer and employees love.

Who Should Attend?

Senior leaders within an organisation or organisational unit who are responsible for 

developing and implement company values.

Benefits of Attending:

Participants:

◦ Clear direction for simpler decisions.

◦ Less time and effort to manage team.

◦ Simple tools to implement culture and behaviour change in teams.

Organisation: 

• Higher productivity & Lower staff turnover.

• Happier, more engagement employees.

• Increased revenue.

www.thecultureguy.co.uk

@the_culture_guy

ben@thecultureguy.co.uk

+44 (0) 7980 567 574



Course Objectives:

Part One:

◦ Discover what culture truly is.

◦ Explain why culture is so important and the impact it has on productivity and 

performance.

◦ Examine current organisational culture and related performance implications.

◦ Designing the desired purpose and culture – Mission, Values and Vision.

◦ Test defined culture amongst colleagues.

Part Two:

◦ Examine current processes and procedures and discuss the impact on 

behaviours and values.

◦ Rewrite processes and procedures to drive required new cultural behaviours.

◦ Examine current cultural voice and discuss the impact it has on perception of 

organisation.

◦ Redefine voice to reinforce and reflect newly defined behaviours and values.

◦ Develop an implementation action plan.

Duration:

The workshop runs over two days, but can be run at different times or choose one of 

the days as needs require.

Day One: Defining culture.

Day Two: Integrating Culture.

Participants Numbers:

Minimum: 4 People

We can tailor the workshop for your specific requirements but would recommend a 

minimum of 4 people to get the best experience.

Maximum: 15 People

This is a hands on workshop with a large practical element so we would not 

recommend having more than 15 people.



Testimonials:

“I invited Ben to speak at the SDI 2019, annual conference and he was 
enthusiastic, professional and easy to work with right from the beginning. Ben 
really got stuck in by sharing blogs and social media posts about his session 
prior to the conference. His session at the conference was well attended and 
the feedback I received from attendees was super! I think culture hits the nail on
the head for anyone who works in a team, across all industries. Thanks Ben it 
was great meeting you and I would love to work with you again in the future.”
Hollie Etheridge, SDI Conference, The Service Desk Institute.

“We worked with Ben over the course of several months and saw exponential 
change in our company in many ways. The ideas he brought were easily 
implemented and created immediate changes for the better. Six months ago, 
company culture was not even ranked in reasons to work at our company, and 
in the most recent review, it was nearly unanimous that company culture was 
now the best reason. Not only that, but we are on track to have our best quarter 
and month in the six years since our company was founded, all this immediately
following our work with Ben. Chance? I think not. This guy knows what he is 
talking about.” 
Andrew White, Business Development at PCR.

About The Culture Guy:

Ben has a passion to inspire, motivate, excite and challenge organisations to be brilliant. 

He wants to encourage business to be built on a foundation of inspiring mission, honest 

core values and an audacious vision.

Ben Drury is an entrepreneur and trained social worker. He understands people and 

cultures and is a dynamic, entertaining and innovative speaker, who has honed his skills 

during 15 years involvement writing, directing and performing in stage productions. He has

worked touring with theatre companies, writing and directing stage productions, developing

and delivering leadership training courses, building and leading small businesses, creating

web applications and developing social media strategies.

He is a published author and a consultant helping organisations build effective cultures. 

He now lives in the North East with his wife and three children, coaching, writing, 

speaking, coding, and watching rugby and the NFL!

Contact:

Email: ben@thecultureguy.co.uk / Phone: +44 (0) 7980 567 574

Website: https://www.thecultureguy.co.uk / Twitter: @The_Culture_Guy

Cogiva LTD (The Culture Guy) Kemp House, 152 - 160 City Road, London, EC1V 2NX.
Registered in England and Wales: No. 06626518.
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