
The One Framework: Purpose, Values & Vision Development

Talk length:
45 - 60 minute keynote speech

Key points:
• Examine and understand the state of global business at the start of the 21st Century.

• Understand why a paradigm shift in business is occurring and how to keep up.

• How to defne, articulate and codify your organisational purpose (mission, values and 

vision) and why it needs to be the cornerstone of your organisation.

• The key components of an organisational purpose (the foundation of culture) and how to 

go about codifying organisational purpose.

• How and why does having an explicit purpose improve you revenue and reduce costs?

• How does your purpose impact your partners and stakeholders - employees, suppliers, 

customers and investors and why should you care?

• Find out how to use your purpose to mobilise your 'customer sales force', get free word 

of mouth marketing.

• Full of inspiring stories and challenging examples of organisations building on purpose 

and the impact it has on those businesses.

Price:
£2100 + expenses



Synopsis:
How does Google get people begging and competing to work there?  How does Apple get their 

customers to sell their products for them and talk about them all the time?  Or imagine every one 

of YOUR employees going to work excited and energised by what they do. Bringing their 'A' 

game, solving problems, hitting deadlines, going the extra mile.  How would that change your 

organisation?

Most business are smart organisations – they have efective strategy, marketing, fnancial 

controls and technology infrastructure. Very few medium to large organisations are 'healthy' – 

minimal politics, clarity of goals throughout the organisation, high morale, nearly zero staf 

turnover, high productivity. 

In today’s world of competitive business, being healthy is the main thing that will give businesses 

the edge over their competitors and make them stand out. And being healthy comes from 

deliberately building the right culture. 

A ten year study, completed in '92, showed that companies with a defned culture that highly 

values employees, customers and encourages leadership from everyone increases revenue by 

over 700%. Conversely, a GALLUP poll from a few years ago shows that over 70% of 

employees are disengaged and unproductive, which costs a business £2200 per person per 

year (That's £80Bn a year UK wide). 

Every organisation has a purpose, whether it is explicitly articulated or organically develops and 

drifts over time, every organisation has something they are trying to achieve.  And it should afect 

every part of your organisation from the meetings to the décor, from the people you hire to the 

profts you make, yet so few organisations spend any time defning and articulating it.

The Culture Guy has developed a framework called the One Framework over the course of a 

decade studying organisations and the good news is that it is a straightforward framework that 

anyone can follow.  The less good news is that while it is simple to understand the framework, it 

is not easy to implement. That's why so few organisations actually manage to do it.  It takes 

determination, commitment, hard work and perseverance, sometimes against vocal opposition. 

But, it is entirely possible to build a culture without politics and hidden agendas. A culture where 

teams are massively high performing and take so little management you won't know what to do 

with your time.  It is absolutely possible to build a thriving culture that not only improves the lives 

of employees but also improves the profts of the business. 

This session covers the how and why to defne and codify your purpose.

And there is a bonus….if enough organisations start to do it, then perhaps every person can go 

home from work happy, fulflled, satisfed and full of joy.  How would that impact, families, 

communities, society?  The mood of the nation would be transformed.



Testimonials:
“He's the type of guy who you can rely on to know how something works and whether it's 
the right solution to follow. Leaders listen to him. Creatively, he has enough passion and 
sense to start a revolution and change the world for the better. Cultures have changed 
because he's been part of it. Personally, I trust him unequivocally. He inspires me to be a 
better person. Hire him!”

- Simon Morrison, Freelance Design and Marketing

“Ben has really helped our team to understand themselves and each other. Super-helpful 
structure, process and tools, and Ben is an immensely likeable, knowledgeable and helpful 
guy. We’ll be doing a lot more with him, both internally at Ninety, and beyond with our clients 
where we want to help build efective insurance innovation teams.”  

- Dan White, CEO at Ninety.

About The Culture Guy:
Ben has a passion to inspire, motivate, excite and challenge organisations to be brilliant. He 

wants to encourage business to be built on a foundation of inspiring mission, honest core values 

and an audacious vision.

Ben Drury is an entrepreneur, a very experienced coder and trained social worker. He 

understands people and cultures and is a dynamic, entertaining and innovative speaker, who 

has honed his skills during 15 years involvement writing, directing and performing in stage 

productions. He has worked touring with theatre companies, designing internet banks, writing 

and directing stage productions, developing and delivering leadership training courses, building 

and leading small businesses, creating web applications and developing social media strategies.

He is a published author and a consultant helping organisations build efective cultures. 

He now lives in South East London with his wife and three children, coaching, writing, speaking, 

coding, and watching rugby and the NFL!

Contact:

Email: ben@thecultureguy.co.uk

Phone: +44 (0) 7980 567 574

Website: https://www.thecultureguy.co.uk

Twitter: @The_Culture_Guy

--
Cogiva LTD (T/A The Culture Guy) Kemp House, 152 - 160 City Road, London, EC1V 2NX.

Registered in England and Wales: No. 06626518.
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