
an adventure 
in building a  
new kind of  

business



Copyright © 2015 Cogiva Ltd

All rights reserved. No part of this publication may be reproduced, 

distributed, or transmitted in any form or by any means, including 

photocopying, recording, or other electronic or mechanical methods, 

without the prior written permission of the publisher, except in the 

case of brief quotations embodied in critical reviews and certain other 

noncommercial uses permitted by copyright law.  

For permission requests, write to the publisher, addressed  

“Attention: Permissions Coordinator,” at the address below.

Published by Cogiva Ltd.

Studio 45, 10 York Road, Whitley Bay, NE26 1AB.

www.cogiva.com

Publisher’s Cataloguing-in-Publication data

Cogiva Ltd.

Cogiva: An adventure in building a new kind of business / Cogiva Ltd.

p. cm.





4



5

welcome
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 welcome to cogiva! 

If you’re reading this, then you’ve just 

got through a rigorous and tough 

selection process to join a brilliant, fun, 

revolutionary team and organisation.

Congratulations!  You’re In!



7

The selection process may not have 

seemed that difficult to you because 

challenges inspire you.

You’ve been hired because 

 we see huge potential in you   

and during our time getting to know  

you, you’ve demonstrated a character  

that impressed us and fits with the 

Cogivan culture!
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Now you’re  

a Cogivan, we’ve  

got your back.  

 We’re committed  

to you.  

And we take that 

responsibility  

very seriously.
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This Cogiva Life Book will explain  

 what you can expect  

from cogiva,  your team and  

the organisation’s leaders.

The company.

The culture.

The values.

Everything that is important  

in being Cogiva.
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It also explains what’s expected of you.

Becoming part of Cogiva is extremely 

difficult we only hire brilliant people 

which means we expect a lot from you!

You will be challenged, inspired and 

pushed to your limits,  but   

  you will achieve more than   

 you thought possible... 



11

...and have immense fun doing it. 
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Being part of Cogiva will  

give you everything you need  

to be brilliant. 
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 to be the very  

 best you can be! 
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mission
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 We build  

the best  

digital things 

for business  

and  

for life. 
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We help people and organisations be 

brilliant online; using technology 

to solve problems and achieve goals.

We serve clients as partners and  

our clients are our entire focus. 

 we make them feel like heroes!  

Their business is our business.   

What they care about we care about.





values
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These are the  

4 immutable values 

of Cogiva. 

Everything we 

do is measured 

against these 

values & our 

mission.
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 Each value comes with a question that 

Cogivan’s should ask themselves  

on a daily basis!
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 do what you love. 

Work with passion, enthusiasm  

and commitment.  

Have fun!

  

Q: What have you done 

that’s been fun?
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 do things well. 

Be brilliant,  

make things better,  

take risks and  

learn from good mistakes.

 

 

Q: Where have you  

excelled or improved?
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 do good for people. 

Help people and  

improve lives.

 

Q: Who’s life have  

you made better?
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 do the right thing. 

Put clients and people first 

with honesty and integrity.

Q: What hard sacrificial 

decisions have you made?





vision
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We are 

ambitious  

and you 

should be 

too.
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 we will be  

 the most sort after  

 digital agency in the uk  

 by 2024. 

We will be the agency that organisations 

want to work with and people  

want to work for.





culture
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We  

believe  

in  

people.
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Our culture is built around  

freeing Cogivans to be brilliant!

We have a bare minimum of policies 

and procedures aimed purely at helping 

you do your job and making it easy 

for us to work together.

We don’t require vast numbers of 

policies and procedures because  

we have built a culture of trust,  

openness, service, diligence,  

excellence, hard work and fun.
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We hire the right people  

and we trust you  

 to do the right things. 
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We do, however, protect our very distinct 

and carefully crafted culture.

 this culture comes with

 exceptional freedoms and 

 certain expectations. 
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freedoms
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You’ve been chosen to join Cogiva 

because   we believe in you  and 

believe you fit the culture.

 we trust you!  

So...
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You have  

unlimited holidays. 

You have  

flexibility to work  

where and when 

you like. 
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 you won’t be managed.    

only your deadlines will be managed.
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You get free biscuits and  

all the tea and coffee you can drink. 
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 We provide a fully paid for Smartphone.

 You choose your laptop and  

an additional 24” desk screen.
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plus... 

Personal desk space in the studio
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 There is  

no hierarchy,  

 only roles  

and  

responsibilities. 
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 you get to play all day! 

And of course you get paid.
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expectations
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 you are excited and inspired 

by the cogiva mission and vision.

If not you will find it tough.
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You share the company values.

 these are the yardstick  

 for everything we do.  

If you don’t share them  

it won’t be a fun place for you.



50

Bring your ‘A’ game, 

work hard  

and   

deliver your best.

 Manage  

your own time  

and deliver  

on your deadlines.
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 take time to look  

 after yourself. 

You can’t bring your ‘A’ game  

if you’re not at your best.
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Keep up to date on technology,

Play with side projects.  

 Learn by building things. 
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Speak up.  have an opinion. 

Make mistakes and look stupid.
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 We want you.  

 

And we want  

all of you.

 You are part  

of something. 

Be actively  

part of it.
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You are not an employee.  

 You are a valuable and   

 needed member of a    

 community building Cogiva.

 be yourself.  

Contribute and engage with the 

company culture. We are team!

Be available to get stuck in where and 

when necessary. Help your team.

 solve problems. 



56

If there’s an issue deal with it. 

With the person involved.  

Behind closed doors.

 steer clear of politics. 

Be open.

Be prepared.

Be on time.
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Keep colleagues and clients up to speed  

on progress often and regularly. 

 make clients feel like heroes. 

 

Go the extra mile.
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bigger picture
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Cogiva is more 

than a  

tech company. 

We have 

aspirations  

to build many 

organisations.
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The wider mission  

of the Cogiva Group  

is to...

 take ideas and build great, 

 worthwhile businesses that  

make the world better! 

We intend to change  

the face and practice  

of business. 
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By 2024 we will have  

5 profitable companies,  

2 with turnovers over £50m.
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And by 2035 Cogiva will be  

a global brand with 50+ businesses  

all improving lives.
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go be brilliant!
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You are now part of Cogiva.  

 you will help to shape it  

 and grow it. 

It may not always be easy,  

but I promise you...

 ...it will always be exciting. 

 ...it will always be  

 an adventure. 

...and...



67

...it will  

always  

be worth it!

Great  

to have  

you  

on board.




